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.¢, Case Study

Fruits & Vegetables : Well-known brand that
offers high-quality meat and seafood products.

Company Profile

A leading supplier of fresh produce fruits and vegetables to local and international markets. The company faced several
challenges in the storage and transportation of its temperature-sensitive products. They needed a reliable solution to
ensure that their products maintained their freshness and quality during transportation and storage.

O Challenge

Temperature Control: The most significant challenge faced by the company was maintaining the required temperature range
during the transportation and storage of its products.

Seasonal demand: The Company faced seasonal demand for its products, resulting in peaks and valleys in demand. The
company needed a logistics partner that could handle fluctuations in demand.

Infrastructure: The Company had limited infrastructure for the storage and transportation of its products. They needed a
partner that could provide the necessary infrastructure to maintain the quality of their products.

£x; Solution to Challenge

Temperature-controlled transportation: TCl provided temperature-controlled transportation solutions that ensured the
products maintained the required temperature range during transportation.

Real-time tracking and monitoring: TCl's advanced tracking and monitoring system provided the company with real-time
visibility of its products during transportation. This allowed the company to identify potential issues and take corrective
actions.

Infrastructure: TCI provided the necessary infrastructure for the storage and transportation of the products, including
temperature-controlled warehouses and distribution centers.

<>
1%, Customer Benefits

Improved product quality: TCl's temperature-controlled
transportation and storage solutions ensured that the
company's products maintained their freshness and quality,
resulting in increased customer satisfaction.

Increased efficiency: TCl's real-time tracking and
monitoring system provided the Company with increased
visibility of its products during transportation, allowing
them to optimize its operations and reduce wastage.

Flexibility: TCI's logistics solutions were flexible and could
handle fluctuations in demand, allowing XYZ Company to
adjust their operations based on customer demand.




